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Green Business  in Dacorum

Objective 3 in the Economic Development Strategy under the priority Promoting green and sustainable growth seeks to meet the aims of the Sustainable Community Strategy and work to facilitate a sustainable and prosperous economy and growth. (See attached extract from the recent report to Council Committee on objective 3 of the Economic Development Strategy.)
The Dacorum Green Business Club has been established for many years. Originally set up as part of the Agenda 21 actions and facilitated by the previous DBC Environmental Manager. The DGBC included some of the large businesses within Dacorum who came together and shared information and good practice. These large businesses have robust environmental management systems and have staff and budget allocated to this area to meet the corporate aims of the businesses ( e.g. DSGI, DuPont etc ). These businesses aspired to these environmental aims as part of their Corporate Social Responsibility agenda.

Approximately five years ago there were structural changes within that post and the facilitation of the DGBC was passed on to the then Business Partnerships Manager. The DGBC had been dormant for a while and needed a new emphasis and activities to engage the wider business community. 

In more recent years, the environmental agenda was becoming increasingly publicised and important and many smaller businesses that did not have their own resources were requesting help and advice to be more “green”. Legislation was also being introduced which forced businesses to be more compliant. 

The emphasis of the DGBC therefore changed to encourage more small and medium sized enterprises (SME’s) to be greener, and the feedback was that these businesses needed practical advice as to how to do this rather than academic and legislative information. It was therefore decided to move to a more “seminar” focus with the opportunity to demonstrate real solutions to help business be greener. Under the heading “Confused about being Green” a series of events have been held

Events held  since February 2008

· Feb 2008 Waste exchange – this event was held in Hemel Town Centre in a local business and included representation from a national waste exchange partnership (NISP) focusing on large business and a presentation from Eastex who are mores suited to local waste exchange schemes. The schemes encourage business to consider their waste as a potential raw material for other businesses.

· April 2008 Energy Efficiency and Environmental Performance Certificates (EPC’s) – held at the RES in Kings Langley, this event explained the legal requirements upon business to ensure their premises perform well and ideas to reduce energy usage.

· June 2008 Recycling – Held at the Apsley Paper Trail – this event highlighted opportunities to recycle materials including paper and also introduced partners who can take waste wood and cardboard – it also gave business the opportunity to identify the type of waste which they have problem recycling.

· September 2008 Environmental Management Systems(ISO 14001) – Held in Maylands this event was lead by a local business who have ISO14001 and they explained to the businesses present how this had become part of their Social Responsibility agenda but also how it has become a positive selling point for their offer and was increasing their profitability.

· January 2009 Tomorrows World Today’s Challenge – held as part of the sustainability week, the mornings business event was an opportunity for attendees to understand the real effects of climate change by hearing from an Amazonian Indian, who explained how it is effecting his villages way of life and their environment. 

· Economic Development staff also work alongside the Environmental officer and with the Dacorum Partnership to ensure that local businesses can benefit and targets can be attained.

The result has been an indication that a mixture of smaller and larger businesses, are now keen to access more help and advice on how to meet the needs of the environment, while still making on actually increasing their profit. 

During 200910 the next step for the council was an opportunity to work with Renewables East, who are keen to work with DGBC to develop and Environmental Management System for smaller businesses. This project seeks to deliver a practical tool, which will help business measure, their use of resources and gradually commit to reduce them on a monthly basis, over a period of twelve month. This work will be funded through ERDF (European Regional Development Fund) and will be piloted in this area with a view to rolling out success throughout Hertfordshire and the region.

This project has over 25 Participants, who meet monthly and work through a programme of resource efficiency challenges reporting back to the group on success. At the end of the 12 months records of savings in emissions, water and financial will be collected. 

Finally, Members should note that the Council is also participating in another Regional project, led by Renewables East, to establish a green or renewable energy centre at Maylands. If successful, it is hoped that such a major facility at Maylands would have the potential to make the Business Park an exemplar of good green business practice and offer firms the opportunity of carbon neutrality. It could act also as a springboard for the development of Green businesses, technologies, education and jobs at Maylands and in Dacorum. 
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	Objective 3 Promoting Green and Sustainable growth 

	A
	Help Business reduce negative impact on the environment
	Series of 4 awareness events held 2008-2009 with the Dacorum Green Business Club (DGBC).

	
	
	Representation on corporate sustainability group (to feed in work with local business)

	
	
	Jan 2009 – Business input into week long sustainability event – training Day for business and Rotary dinner

	B
	Support Sustainable growth through ERDF
	Working in partnership with the Resources Efficiency programme to focus on Maylands area to audit large business for environmental performance and deliver improvements

	
	
	£8,890 funding achieved to deliver a project   and a system for micro businesses to improve resource efficiency for 50 small businesses.

	C
	Development of the Green Energy Park


	Working to develop a renewable/green energy plant in Maylands. Ongoing Risk register for project completed

	D
	Develop sustainable Procurement
	Input into DBC draft Sustainable procurement strategy

	E
	Fair Trade Status for Hemel Hempstead 
	Fairtrade Status achieved for Hemel Hempstead and surrounding villages Nov 09

	
	
	Working to integrate Hemel Berkhamsted and Tring groups to achieve Fair trade status for the whole borough

	F
	Begin to tackle Transport Issues
	Currently working alongside HCC and Highways to develop a feasibility study for Green Transport in the Maylands area. Phase 2 of the project now delivered. Phase 3 to deliver an action plan to deliver sustainable transport initiatives to Maylands – including feasibility of Park & Ride


