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Purpose

This memorandum to EOSC is to promote and seek approval for a cross cutting initiative that will bring to our communities a tried and tested process to augment the work of DEF and groups that are engaged in addressing the Climate Change Agenda. This work will assist in meeting LSP targets.

Why Eco Teams

Eco Teams is a sub set of the work by Global Action Plan
 [“GAP”] in addressing the climate change agenda. This not-for-profit body has developed a process that is itself based upon a successful one in The Netherlands [ long running in the 90s].  The process has been in use by a number of Principal Authorities, while DEFRA funded the monitoring exercise by U East Anglia with a report published last summer [available on the GAP web site]. 

DEFRA has recently [June] made a grant to GAP to roll out the Eco Team process in a national programme. All guidance, materials and access to a database that is used to monitor each teams records will be via a web portal, thus making the process readily accessible to participants. 

EcoTeams are small groups of households who meet once a month for approximately five months to learn how to reduce their environmental impact, and in doing so measure their waste and recycling production, and energy and water consumption. Team Leaders and participants are provided with materials that will inform and guide adoption of new behaviours.

In order to make significant impact on the climate change targets there is an urgent need to bring about significant changes to peoples’ habits in respect of energy use, waste – disposal and recycling, transport etc. While there is goodwill among sections of the community, as evidenced by the establishment of e.g. Transition Town Berkhamsted, Tring and more recently Hemel Hempstead, there is also a need to develop tools/processes to take the work streams forward.  Rather than re-invent the wheel, Eco Teams is a tried and tested model that we should consider for our District.

MPs on the Environment Audit Committee took the unusual step of visiting an EcoTeam household and taking evidence from participants. The Committee report said:

"We were impressed by the EcoTeams programme which is successfully promoting behavioural change at household level. We recommend the expansion of this programme."

The GAP report [June 2008] says EcoTeams has been running in the UK since 2000. At that time it had been run with 36 different local authorities and organisations, while 3,602 households had participated in the EcoTeams programme.

Does it work?
The publicity states “past teams have achieved great environmental savings. Through EcoTeams households have:

· reduced their waste by an average of 20.0% 

· increased their recycling as a proportion of total waste by an average of 5.1% 

· reduced their electricity consumption by an average of 7.0% 

· reduced their gas/ heating energy consumption by an average of 20.8% (seasonally adjusted figures) 

· reduced their direct CO2 emissions by an average of 16.6% 

· reduced their water use by an average of 14.9% “

Facilitation of Process

Earlier this year I contacted GAP and received a ‘proposal’ that sets out how the process works and its costs. At that time setting up and working with up to 210 participants, the cost was around £6k [+VAT and travel costs]. As a result of the programme we would achieve at least one lead facilitator to sustain the programme beyond the initial phase. The Steering Group has had sight of the proposal.

I also circulated the relevant documents to the TT in Berkhamsted and Tring.  I understand they welcome and would support the introduction of the Eco Team process. 

With the new DEFRA funding, this set-up procedure has been superceded and significantly cut the costs of setting up and running a project. 

Large scale ‘training events’ – start in Sept 09 – Central London, will equip first line facilitators with competence to run local teams, who can cascade their experience to other teams.  Nevertheless, GAP will continue to offer training to local councils at a cost to be determined.

Benefit to Borough and LSP/LAA programme

The Proposal lists a number of National Indicators [“NI”] that will be delivered or covered by this work:

· NI 6 

Participation in regular volunteering

· NI 186 
Per capita reduction in CO2 emissions in the LA area

· NI 187 
Tackling fuel poverty 

· NI 191 
Residual household waste per head 

· NI 192 
Household waste recycled and composted

Benefit to DEF Action Plan

The programme directly engages residents and extends the reach of DEF’s Aims into the community. It also ticks a number of our objectives e.g Nos: 1, 4, 8, 13. viz.

1. 
Developing education programmes that encourage personal responsibility and value for surroundings

4. 
Improving energy efficiency in all buildings

8. 
Encouraging the ‘three Rs’ – reduce, reuse, recycle

13.
 Raising awareness of practices which have the potential to damage the environment

Funding 

This programme does not attract EEDA – Carbon Reduction funds [closed in any case], being a ‘soft’ capacity building project, but CDA directed me to Grass Roots [GR] Funding, (delivered by Community Action Dacorum) where bodies can bid for up to £5k for use/drawdown until Mar 2011. 

As GR funding is not available to statutory bodies, there would need to be careful consideration on how the requisite funding could be attracted and merged into a joint project. In light of the NI benefits the Borough may find it possible to part fund the programme – particularly since we need to find a channel into Hemel Hempstead’s residents and TTHH
 does not yet meet the 12 month criteria for Grass Roots funding. 

Officer Support

Although this programme merits Borough sponsorship, it would be better served by allowing the process to be implemented by local Neighbourhood and Transition Town bodies so that very minimal Officer commitment would be required – perhaps an initial ‘project officer’ role, co-ordination and communicating practice. GAP suggested the initial work might require 3 FTE days and thereafter up to 3 hours per week.

Since other Principal Authorities have adopted and embedded the Eco Team process into their Climate Change agendas, funding should be considered for Officer support.

Work with neighbourhoods in Hemel Hempstead will require development – and capacity: this will require a specific work stream, but with the setting up of TTHH this group could form the vanguard.  

Given the importance of the Climate Change Agenda, the TT teams will no doubt find solutions on how best to proceed should Officer Support not be possible.

Why should the Borough and DEF engage with Eco Teams Programme?

The DEF Action Plan has a number of specific work streams. 

The Eco Team approach is cross cutting and augments and takes the 2021 programme into the community at the household/resident level.

The Eco Team Programme delivers on a number of DEF objectives and LSP Indicators.

DEF would be the obvious body to co-ordinate and leverage the benefits of collective action.

For the participants, such as the TT Volunteers, the programme will provide an evidence base, new insights on cutting waste, energy and Climate Change impacts. 

For those who wish to broaden the impact needed among the wider community, the process brings the tools, vocabulary and procedures that will build competence and confidence in working among other lay volunteers. This cascading effort is the key medium and long term impact of the process.

Options for further steps

1 Do nothing. This should not prevent or inhibit the Transition Town or other groups from pursuing the project independently of the Borough or DEF.

2 Borough to adopt the setting up the Eco Team process in principle, with DEF to lead and progress the programme for Borough-wide implementation over time. It would be helpful if a Cabinet Member becomes the Eco Team Champion.

3 Implementation of 2 to be delegated to DEF: this will envisage the establishment of a working party that includes representation from local community bodies, in first instance, such as the TT Berkhamsted, Tring and HH.  The objective would be to develop a work-plan, establish parameters for working with Eco Teams, costs/timescale and organise a framework to bid for funding to sustain the process over time. 
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Appendix 

Documents circulated with this note:

Introduction - GAP Eco Teams.doc [from GAP web site]

EcoTeams intro.15.07.081.pdf

	EcoTeams Evaluation Report
	Global Action Plan
	June 2008


EcoTeams has now been delivered and tested with 36 different organisations and communities across the country – some names below:

	Name of community / organisations
	Number of

Households

	
	

	Lewes District

Tonbridge & Malling District 

Rushcliffe Borough 

Broxtowe Borough 

Gedling Borough 

Dawlish Town 

Hastings Borough 

Thanet Borough 

Nottingham City 

Broxtowe Estate

Angus Council 

Canterbury City Council 


	194

191

349

386

36

154

197

317

58

53

157
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