Hertfordshire Waste Procurement Programme - Updated Fact Sheet Preferred Bidder Announced 
28 April 2011 
At today's Cabinet meeting (April 28) councillors decided to appoint Veolia ES Aurora Ltd as the preferred bidder to provide an alternative to landfill for non- recyclable waste produced by Hertfordshire's residents. 
Last year (2010/11), Hertfordshire's residents recycled over 48% of their household waste - way above the national average of 40%. However, the county still sent around 242,000 tonnes of residual municipal waste to landfill.  The county council has projected that there would be up to 345,000 tonnes of residual municipal waste by 2039/40 and, therefore, the facility will need the capacity to deal with this amount, and be commercially viable. 
The new contract will cover waste generated by residents in homes across the county, waste from street cleansing and waste from commercial premises which is collected by the district councils. 
The proposal is based on a two stage process with all of the contract waste firstly being treated in a Mechanical Pre-Treatment (MPT) Facility that will produce additional guaranteed recycling that can contribute to the county council's overall recycling rates. The MPT Facility will be situated in the main building and is designed to recover recyclable materials from the incoming waste which is then treated in the Energy from Waste facility. It is anticipated that the MPT plant will increase household recycling rates for Hertfordshire by a further three percent. 
The EfW treatment plant will have two lines with a capacity of up to 352,000 tonnes per annum and will produce around 26MW of electricity that will be fed into the National Grid and will provide a guaranteed income to the county council. Veolia are providing a Combined Heat and Power (CHP) enabled solution that could provide heat energy, should a suitable user be identified. 
The facility has been designed to deal with Hertfordshire's projected residual municipal waste, so the Waste Disposal Authority won't have the maximum 345,000 tonnes of waste each year, especially if recycling levels go up as we hope they will. But this doesn't take away from the fact that we must plan for this level of waste to be disposed of towards the end of the contract. To make up the difference, the contractor will source additional waste, firstly from across the county such as commercial waste, to operate the plant efficiently. 
Herts rubbish plan promises cash bonus (July '11)

By Web Reporter

A NEW waste treatment facility for Herts is set to save the county council’s taxpayers £31m a year.

The joint project by the authority and Veolia Environmental Services, will divert thousands of tonnes of waste away from landfill and so avoid landfill tax.

Councilor Derrick Ashley, executive member for waste management, said: 

"The contract with Veolia has been negotiated with a minimum tonnage of 180,000 tonnes so as not to interfere with expected increases in the level of recycling and composting.
"In fact, based on our original waste projections, this minimum tonnage that has been negotiated will allow us to recycle up to around 75 per cent by the end of the contract without any financial penalty to the council."

The proposed facility in New Barnfield off Travellers Lane, Hatfield will use “mechanical pre-treatment” to further recover 28,000 tonnes of recyclable material from the waste delivered to site. 
Veolia Environmental Services (UK) Plc is now working on Environmental Impact Assessments and preparing a planning application which will be submitted in the middle of November. More information about this is available on www.veolia.co.uk/hertfordshire
Defra has committed £115.3m in Waste Infrastructure Credits (formally known as PFIs) to help fund this facility.

Herts Without Waste's Alternative Plan for Hertfordshire's Waste Management 2015 to 2025 

Aim for zero-waste—No Incineration    Compiled by HertsWOW, http://www.hertswow.webs.com 

· Our proposal: multiple, local MBT+AD plants; say 3 @ £14 million per 75,000 tonne plant = £42M.

· Compared to HCC's single 275,000 tonne Incinerator @ £200 million. 


MBT (mechanical biological treatment) separates out the elements of the residual waste and recovers more recyclables (metals and plastics). An AD (anaerobic digestion) system with high water content produces cleaner and better stabilized compost-like output (CLO) for use as a soil improver, with a greater proportion of high quality methane gas.

N.B. A mass-burn incinerator plant will produce 79,750 tonnes/year of eco-toxic bottom ash and hazardous waste fly ash. All the fly ash (11,000 tonnes) will have to go to special landfill, whilst most if not all of the bottom ash can go to general landfill.

Cost The cost of the incinerator plant over 25 years is estimated at around £1 billion (that's £1,000 million). The cost of the alternative proposal outlined here would be around £200 million. In it, the end of a 10-15 year contract should allow decommissioning of one or more of the plants, reducing the annual costs of dealing with the falling amounts of residual waste.

Zero-waste means having nothing to dispose of to landfill or to incineration. It is the only strategy which moves waste management up the waste hierarchy in keeping with the vision of the Herts. Waste Core Strategy. Zero-waste strategies create jobs, improve sustainability by reducing resource consumption (including energy), reduce carbon emissions, trap carbon (rather than releasing it as incinerators do), benefit the local economy (rather than large corporations), and reduce the need for imports.

Zero-waste is currently the aim of more than 135 authorities around the world, including San Francisco, Los Angeles, Canberra, 70% of authorities in New Zealand and several cities and towns in Italy and Spain.  
(From  Herts WoW comments/survey report)

The key to sustainable waste management, and avoiding incineration is to vastly improve the kerbside recycling rates. Once the waste has gone in the black bin only small amounts of relatively low value material can be reclaimed - hence the paltry 3% figure.

The level of information given to the public is poor and that to a significant extent explains why so much potentially recyclable material still goes into the general waste even with the highest recycling rate in the county (52% NHDC). NHDC actually managed a 60% kerbside recycling rate and the figures below show how much better this could be:-

N Herts grey-bin residual waste analysis after 60% recycling at the kerb-side. i.e. the 40% of total kerbside waste not currently put in source sep containers) Survey done Oct 2010.

Put through MBT/AD (Mechanical Biological Treatment/Anaerobic Digestion), material would capture around 63% of compostable or recyclable material resulting in overall figure of around 84% kerb-side household waste recycling.
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Individual Actions:

1. Herts WithoutWaste's Petition
Have you signed County Wide petition to avoid incineration & opt for the alternative?
http://www.petitiononline.com/NoAshHCC/petition.html
2. Independent Examination of Herts. Waste Core Strategy

15th-25th Nov. 2011, County Hall, Hertford.

contact Mary Minnis, Programme Officer:

programme.officer@herts.gov.uk

01992 556408/07889 049364

by 21st Oct if "written to be presented"

7th Nov if "to be considered by Inspector"

Submissions must be  under 3000 words and relate to "List of Main Matters" (search for "List of main matters" on www.hertsdirect.org)

