
 

1 
 

  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Annual Report 2009 

A report of the work undertaken within Dacorum Local 
Strategic Partnership in 2009 
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LΩƳ ǇƭŜŀǎŜŘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǇǊŜǎŜƴǘ ǘƘƛǎ ǊŜǇƻǊǘ ǘƻ ȅƻǳ ƻƴ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ 5ŀŎƻǊǳƳ 

Partnership for 2009. The Annual Report is the one opportunity I have to take time to 

reflect on the work being done and consider what difference the Partnership is making. 

 

The point of working in a partnership is that we can achieve things together that  

would not be possible alone. Our strength is in our shared vision and co-ordinated 

work. Through working together we can get best use out of finite resources, share 

concerns and deliver real benefits - the communities of Dacorum deserve nothing less. 

 

Lƴ нллу ǿŜ ƘŀŘ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ƛƴǎǇŜŎǘƛƻƴ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ƛƴ нллф ǿŜΩǾŜ ǎŜǘ 

about undertaking our improvement plan. The result is that the Partnership is in a 

better shape to meet the challenges we face in 2010 and better prepared to address 

DƻǾŜǊƴƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎ ƭƛƪŜ Ψ¢ƻǘŀƭ tƭŀŎŜΩΣ /!! ŀƴŘ [ƻŎŀƭ !ǊŜŀ !ƎǊŜŜƳŜƴǘǎΦ 

 

The benefits of working in Partnership are not always immediately apparent. Some get 

involved because its an opportunity to raise the profile and importance of their work; 

ǎƻƳŜ ŦƛƴŘ ǘƘŀǘ ǘƘŜƛǊ ΨǾƻƛŎŜ ƛǎ ƭƻǳŘŜǊΩ ŀƴŘ ǘƘŜƛǊ ƛƴŦƭǳŜƴŎŜ ƎǊŜŀǘŜǊ ǿƘŜƴ ǘƘŜȅ ǿƻǊƪ ƛƴ 

partnership; some find greater opportunity for joint bidding; better access to funding 

streams; better networking, sharing best practice and enhancing services for clients. 

Whatever the reason organisations get involved the result is better for Dacorum.  

 

Lƴ ǘƘƛǎ ǊŜǇƻǊǘ LΩǾŜ ŎƻƴŎŜƴǘǊŀǘŜŘ ƻƴ ƎƛǾƛƴƎ ȅƻǳ ŀ ŦŜǿ ŜȄŀƳǇƭŜǎ ƻŦ ǿƘŜǊŜ ǿŜΩǾŜ ƳŀŘŜ ŀ 

difference this year. I hope that you find the report interesting and it inspires you to do 

more with us in 2010. 

 

I am indebted for the work undertaken by all the community groups, partner agencies, 

staff and individuals that play a part in Dacorum Partnership. I thank you all for your 

energy, enthusiasm and commitment to making Dacorum a better place and I look 

forward to continuing to work with you in the future 

  

 

 
 

Welcome from Councillor Andrew Williams 
 

Chair ς Dacorum Partnership 
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During 2009 the Partnership Improvement plan addressed these recommendations and made 
progress. We achieved the following: 

V Gap Analysis completed on the key strategic objectives: Rejuvenating Dacorum; Promoting 
Healthy and Caring Lifestyles; Developing Community Cohesion; Acting on Climate Change 

V Membership review of Board and Support Group completed 

V Partnership Development Officer post developed and appointed 

V Communications strategy developed and websites improved 

V Role Descriptions completed for all board and support group members 

V Refreshed Terms of Reference covering guidelines and responsibilities adopted 

 

During 2010 we will be continuing our improvement through: 

V Developing an integrated Performance Management System across 
the Partnership 

V Developing funding aligned to key objectives 

V Developing commissioning  arrangements with Third Sector 
organisations 

V Refreshing the Sustainable Community Strategy ς ά¢ƻǿŀǊŘǎ нлнмέ 
taking the action plan to 2014 

V Improving accountability and scrutiny arrangements for the 
Partnership 

V hǊƎŀƴƛǎƛƴƎ ŀƴƻǘƘŜǊ ǊŜǾƛŜǿ ƻŦ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ǘƻ 
continue to drive improvement 

 
We will be reporting progress to board meetings during 2010 and in the Annual Report each year. 

 
ASPIRE TO PERFORM REVIEW 

 
In September 2008 the East of England Regional Assembly assessed the  
effectiveness of Dacorum Partnership through the Aspire 2 Perform tool.  
This made the following recommendations: 

 Board consider on focusing on 2-3 key strategic objectives 

 Review membership of the Board to ensure it is fit for purpose  

 Consider opportunities for strategic alignment of  budgets  

 Board consider how to involve the public more in its meetings  

 The Partnership employ a dedicated support officer  

 improve the websites to ensure better feedback 

 Roles and responsibilities are clarified through establishment of 
άWƻō 5ŜǎŎǊƛǇǘƛƻƴǎέ 

 an integrated Performance Management System be developed 

 That formally agreed guidelines for a partners role and their 
responsibilities be developed 
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Some of our action in 2009.... 
 

¢ƻƳƻǊǊƻǿΩǎ ²ƻǊƭŘ ¢ƻŘŀȅΩǎ /ƘŀƭƭŜƴƎŜ ǿŀǎ ŀƴ 
exciting and innovative initiative exploring the real 
meaning of sustainability and how we can all make 
a difference. 
 
Dacorum Partnership directed and shaped a week 
in January 2009 packed with events which 
embraced the true meaning of partnership and 
was supported by a huge number of community 
groups, forums, local businesses and other 
organisations.  
 

Plan-It Eco brought expertise and a thought-
provoking edge which was made even more 
dynamic and exciting with the presence of 
Wǳŀƴ YǳƴƛŎƘƛƪǳȅΣ ŀƴ !ƳŀȊƻƴƛŀƴ LƴŘƛŀƴΦ WǳŀƴΩǎ 
inspirational talks reminded us all of the 
personal responsibility and global perspective 
to sustainability. 
 

With a mixture of community activities, school 
ŜǾŜƴǘǎΣ ǇǳōƭƛŎ ǘŀƭƪǎΣ /ƻǳƴŎƛƭƭƻǊΩǎ ōǊƛŜŦƛƴƎǎ ŀƴŘ 
ǘǊŀƛƴƛƴƎΣ ¢ƻƳƻǊǊƻǿΩǎ ²ƻǊƭŘΣ ¢ƻŘŀȅΩǎ /ƘŀƭƭŜƴƎŜ 
achieved many of the objectives set in the 
Sustainable Community Strategy. It was a chance 
to cover the social, economic and environmental 
meaning of sustainability. It engaged partners 
involved within the Dacorum Partnership and 
embraced many diverse activities, reaching 
different audiences throughout the week. 
 

¢ƻƳƻǊǊƻǿΩǎ ²ƻǊƭŘ ¢ƻŘŀȅΩǎ /ƘŀƭƭŜƴƎŜ ƘŀŘ Ƴŀƴȅ positive 
outcomes at many levels. It provided: 

 greater awareness of sustainability;  

 greater awareness of the Dacorum Partnership and 
what it aims to achieve through the Sustainable 
Community Strategy; and  

 sign-posting to organisations and practical actions 
that residents can get involved in.  

The events captured a diverse audience, catering to so many 
different needs and interests.  Through positive partnership 
working many local people, including residents, businesses, 
teachers, children and visitors, were engaged.  
 


