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Annual Report P09

A report of the work undertaken within Dacorum Loca
Strategic Partership in 2009

Working together to make Dacorum a happy, healthy, prosperous
and safe place to live, work and visit



Dacorum
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Welcome from Councillor Andrew Williams

Chair¢ Dacorum Partnership

LQY L SIFaSR G2 6S o6fS (2 LINBaSyid GK.
Partnership for 2009. The Annual Report is the one opportunity | have to take time

reflect on the work being done and consider what difference the Partnership isigna

The point of working in a partnership is that we can achieve things together that
would not be possible alone. Our strength is in our shared vision aioddboated
work. Through working together we can get best use out of finite resources, share

concerns and deliver real benefitthe communities of Dacorum deserve nothing les

LY wnny 6S KIR Iy AYRSLISYRSyid AyalLlSo
about undertaking our improvement plan. The result is that the Partnership is in a
better shape to meet the challenges we face in 2010 and better prepared to addre
D2OSNYYSyYyd AyAlGAlFIGAGSa tA1S we2dalt t-

The benefits of working in Partnership are not always immediately apparent. Some
involved because itan opportunity to raise the profile and importance of their work;
a2YS FTAYR (KFd GKSANI Wg2A0S Aa f2dzRS

partnership; some find greater opportunity for joint bidding; better access to fundin
streams; better Btworking, sharing best practice and enhancing services for clients

Whatever the reason organisations get involved the result is better for Dacorum.

Ly GKAa NBLER2NI LQ@S 02y OSyidiN}IiGSR 2y
difference this yearl hope that you find the report interesting and it inspires you to

more with us in 2010.

I am indebted for the work undertaken by all the community groups, partner agenc
staff and individuals that play a part in Dacorum Partnership. | thank §éar gour
energy, enthusiasm and commitment to making Dacorum a better place and I look

forward to continuing to work with you in the future



/ What is it?

Qgreement, Hertfordshire Forward also has a strategy.

The Dacorum Partnership brings together at a local level the
different parts of the public, private, community and voluntary
sectors. The Partnership helps services to support each other and
work together more effectively. The government refers to
partnerships of this nature as Local Strategic Partnerships (L5Ps).

Dacorum is a district of Hertfordshire. There are two tiers of
councils that deliver public services to our area: Hertfordshire
County Council and Dacorum Borough Council. We also have two
LSPs: the Dacorum Partnership and Hertfordshire Forward.

What do we do?

The Dacorum Partnership has a long-term vision to improve the
quality of life and services in the local area. This long-term vision
is outlined in a strategy called Towards 2021: the Dacorum
Sustainable Community Strategy.

How is the Partnership measured?

Hertfordshire has a series of targets aimed at improving
performance, over a 3-year period, which it reports to the
government. These targets focus on the things that matter most
to local people and the document that lists the targets is called a
Local Area Agreement (LAA). Hertfordshire Forward co-ordinates
these targets and the Dacorum Partnership relays these targets
into its local strategy.

How do we fit in with Hertfordshire Forward?

Hertfordshire Forward has been in existence since October 2005.
Its 'core group' hrings together all the key agencies in
Hertfordshire responsible for improving outcomes for local
people. As well as monitoring delivery of the Local Area
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The Dacorum Partnership:

Brings together local
agencies to develop a
shared understanding of the
areas needs and priorities

Acts as the co-ordinating
partnership, ensuring strong
links with other
partnerships, such as crime
and disorder reduction
partnerships

Ensures that district level
plans take account of
county-wide priorities

Ensures that district
priorities are considered
and, where possible,
reflected in the Local Area
Agreement targets.




ASPIRE TO PERFORM REVIEW

In September 2008 the East of England Regional Assembly assesse
effectiveness obDacorum Partnership through the Aspire 2 Perform to

This made the following recommendations: . . .

+ Board consider on focusing or3Zkey strategic objectives IS]

+ Review membership of the Board to ensure it is fit for purpose

+ Consider opportunies for strategic alignment of budgets

+ Board consider how to involve the public more in its meetings

+ The Partnership employ a dedicated support officer

+ improve the websites to ensure better feedback

+ Roles and responsibilities are clarified through bishiment of
aAGW20 5SaONRLIIAZYyac

+ an integrated Performance Management System be developed

+ That formally agreed guidelines for a partners role and their
responsibilities be developed

During 2009he Partnership Improvement plan addressed these recommendations and made
progressWe achieved the following

V Gap Amlysis completed on thkey strategic objectivedRejuvenating Dacorum; Promoting
Healthy and Caring Lifestyld3eveloping Community Cohesion; Acting on Climate Change

Membership review of Board and Support Group completed
Partnership Development Officepst developed and appointed
Communications strategy developed and websites improved

RoleDescriptions completed for all board and support group members

< < < < <

Refreshed Terms of Reference covering guidelines and responsibilities adopted

During 2010 we will be@ntinuing our improvementthrough:

V Developing an integrattPerformance Management System across
the Partnership

V Developing funding aligned to key objectives

<

Developing commissioning arrangements with Third Sector

D acoruam organisations

V Refreshing the Sustainab@Bommunity Strategy ¢ ¢ 2 6 NR& HAHME
taking the action plan to 2014

V Improving accountability and scrutiny arrangements for the
Partnership

V hNHBIFIyAaAy3a Fy20KSNI NBPASs 2F (GKS t
continue to drive improvement

We will be reporting pgress to board meetings during 2010 and in the Annual Report each year

4



Dacorum Some of our action in 2009..
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¢C2Y2NNRgQa 22N R ¢2RI
exciting and innovative initiative exploring the re
meaning of sustainability and how we can all ma
a difference.

Dacorum Partnership directed and shaped a we
in January 2009 packed with ewen which
embraced the true meaning of partnership ar
was supported by a huge number of communi
groups, forums, local businesses and ott
oraanisations.

Planit Eco brought expertise and a though
provoking edge which was made even mc
dynamic and exciting with the presence
Wdzt Yy Ydzy AOKA{dz2s |y
inspirational talks reminded us all of th
personal responsibility ahglobal perspective
to sustainability.

With a mixture of community activities, schot
SgSyitazr LlzmtAO Glf{a:
OGN AYAy3dT ¢2Y2NNRSQA
achieved many of the objectives set in tt
Sustainable Community Stratedt was a chance
to cover the social, economic and environment
meaning of sustainability. It engaged partne
involved within the Dacorum Partnership ar
embraced many diverse activities, reachil
different audiences throughout the week.

C2Y2NNRsQa 22NIR ¢2RI ddidve
outcomes at many levels. It provided:

greater awareness of sustainability;

greater awareness of the Dacorum Partnership &
what it aims to achieve through the Sustainak
Community Strategy; and

signposting to organisations and practical acts
that residents can get involved in.

The events captured a diverse audience, catering to so r
different needs and interests. Through positive partnersl
working many local people, including residenbsisinesses,
teachers, children andisitors, were engaged.



